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Ref: VSBCETC/IQAC/2022-23/01

The first Internal Quality Assurance Cell (IQAC) meeting for the academic year 2022-202

Circular

20-0]-2023

23 is

convened on 24.01.2023 at 10.00 am in seminar Hall. All the IQAC members are hereby
informed to attend the meeting without fail.

Agenda for the meeting is as follows:

1

(78]

I R N

Review of previous minutes of meeting

NBA Accreditation Progress

Students Activities

Internship and Industrial Visit Progress

Academic Audit — Feedback — Appreciations and Areas to improve
Innovation in Teaching and Learning methods

Placement and Training Activities

Activities of Clubs

Institution Innovation Council (IIC) activities.

10. Suggestions from the IQAC Members for Quality Enhancement

11. Other related activities.
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S.No. Name Designation Position
] Mr. B Vijay i R gccm;;ry Management member
2 Dr. V Velmurugan Principal Chairperson i
3 Mr.U.Sathish Vice Principal
4 Mrs. P Latha HOD / ECE
5 Dr. M Ramcshkumar HOD/IT Senior administrative
6 Dr. R Murugadoss Professor / Al&DS SLhGRes
4 Dr. M Varatharaj HOD/EEE
8 Mrs T Sivaranjani AP/EEE
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Minutes:
e The chairperson welcomed the members and gave an overview of [QAC and its roles

and responsibilities.

e Dr. D Shamia presented the activities completed during the reported period (July

2022 — December 2022)

o Review of previous meeting and action taken report on the discussion of the
previous meeting were readout with a formal discussion with all IQAC

members. The minutes of meeting were approved by the IQAC members

o Activities Completed:
» Placement Training activities
=  Academic Audit Feedback — Appreciations and Areas to improve

» Conferences & Workshops Organized

* Students Achievements

* NSS Activities

*  Preparing of NBA Accreditation for 2 Courses

o Activities in progress
= Preparation of SSR report for NAAC
=  Compilation of data for NIRF Ranking
= Preparation of NBA Visit for 2 programmes

o Activities planned

= Preparation and submission of SSR for NAAC
*  Online Certificate Course for All Department
= [nternship and Industrial Visit

=  MOU with Industries
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® The following suggestions were discussed by the experts

o}

Questions to be taken to make the student think on the aspects, Let this be
followed strictly during the question paper setting.
Slow learners are to be identified uniformly throughout the institute.

Conduct awareness program on social activitics to make students aware of

their responsibilitics towards the socicty

Experts suggested to undergo internship at premicr institutes like TIT and
NIT's

The committee instructed the HODs to encourage students in their
departments to complete their project work on time and follow the evaluation
procedure

The committee has stressed the need to conduct regular parents teachers
meetings.

The IQAC coordinator urged the placement and training cell to increase the
number of on-campus placement drives by attracting more reputable
organizations

Alumni suggested that the placement and training cell to conduct awareness
programs for all departments.

Alumni suggested value added courses to develop their domain knowledge.
The Committee members demanded that all stockholders maintain
documentation for academic and administrative audits conducted by the
IQAC

IQAC Coordinator proposed the date for the next meeting and requested the
members towork towards their target set for the academic year 2022 - 23.The
meeting ended with formal vote of thanks by the IQAC coordinator.
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The Following IQAC members attended the meeting
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Ref: VEBCETCNQAC2022-23/01

Ihe tirst Intermal Quality Assurance Cell (1QAC) meeting: for the academie yea
comencd on 20.07.2022 at 1000 am i seminar Hall, All the 1Q

Cireular
2022-2023 18

AC members are hereby

mtormed 1o attend the meeting without il

Acenda for the mecting is ns follows:
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o discuss the actions taken by the department on the actionable points identificd In

the previous meeting

Innovation in Teaching and Learning methods
NBA Accreditation & Autonomous.

New Initiatives of various units
Placement and Training activities and Analysis of placement 2021-2022 passed out
batch

Enhancing quality in R&D activities

Institution Innovation Council (IIC) activities.

To discuss improvement strategics adopted by the Institution for Academic and
infrastructures developments.

Implementation and effective use of 1CT tools.

10. Introduce new members of IQAC Team members

11. Suggestions from the IQAC Members for Quality Enhancement

12. Other related activities.
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List of IQAC members

S.No. | Name Designation Position |
1 Mr. B Vijay Secretary Management member
2 Dr. V \"elmurugan Principal Chairperson

3 | Mr.U.Sathish Vice Principal

4 | Mrs. P Latha HOD / ECE
S | Dr. M Rameshkumar HOD/IT Senior administrative
. Dr. R Murugadoss Professor / Al&DS aifieers
7 | Dr. M Varatharaj HOD/ EEE
' Mrs T Sivaranjani AHOD/EEE
; 9 ! Dr. T. Venkatajalapathy HOD/MECH
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13 | Mr. D Velmurugan AP /EEE
14 | Mr. V Meenakshi Sundaram AP/ECE
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Minutes:

* The chairperson welcomed the members and gave an overview of [QAC and its roles
and responsibilitics.

e Dr. D Shamia introduced the new members of IQAC team for the period 2022 to
2025 and welcomed the members.

* Dr. D Shamia presented the activitics completed during the reported period (April
2022 — Junc 2022)

o Review of previous meeting and action taken report on the discussion of the
previous meeting were rcadout with a formal discussion with all IQAC
members. The minutes of mecting were approved by the IQAC members

o Activities Completed:

» Placement Statistics (No. of Companies, Salary details, Internship
details, Training activitics) .
= Conferences & Workshops Organized
= New Equipment purchase
» Students Achievements
* Physical Education department activities
= Preparing of NBA Accreditation
= Library details
o Activities Planned
* Placement and Training activities
Library Activities
Workshop & Conference
NBA Accreditation
= Autonomous
Workshop
e DrP Raju requested the members to express their views on various activities

completed and planned presented
e Dr P Raju also suggested developing infrastructurc such as additional classroom,
Auditoriums, Libraries, Parking arcas, and Roads.
e Dr P Latha complemented the activities carried out by the institution and suggested
framing of indicators in measuring the quality of the activities carried out.
» Dr M Rameshkumar suggested that the technical training can be given by the
department to enhance the knowledge of recent trends in technology. He also
suggested through the department of English can handle the sift skill/ Cn mu:}uallon

- skills for fresher’s who joined in our institution. 1 #}w‘ .
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‘The following points were discussed

e In order to enhance quality in teaching learning process it was suggested to educate
faculty members on utilizing 1C°T tools.

e The committee sugpested the faculty members to attend the various conference,
workshop, seminars and publish the rescarch papers to enhance their rescarch skills.

e The Regular Monthly Internal Auditing will be conduct first saturday of every month
with elleet from

e 1t was decided to give financial support o departments 1o organize seminars,
Conferences and extension activities and to faculty to attend conferences and
membership for professional bodics '

e The sanctioned budget of various departments for the purchase of equipments,
consumable and other items were approved and chairman insisted to utilize and bring
into effective as quickly as possible.

e Application o NBA acereditation has been initialized for 2 Programmes.

e Tor Accreditation of First Cycle of NAAC, preparations arc underway for
consolidation of data and submission of Self Study Report (SSR).

e  Students arc encouraged to take up internship for practical exposure.

«  The committee suggested and Promoted innovation in the Institution through
multitudinous modes leading to an innovation promotion eco-system in the campus

e The committee suggested to conduct various innovation and cntrcprencurship-rcla[ed
activities and Organize Hackathons through 1IC

« Discuss about the placement activitics by strengthening the corporate relations.

e Highlighted about identifying the slow learners and working towards improving their
performance.

e Discussed about the online courscs like NPTEL, bride courscs, Technology-based
Learning. Project-based learning which are conducted as a part of added knowledge
to curricular aspects of the Academic programs

e Consolidated mark statement is prepared within a week after the tests. HOD conducts
the results analysis meeting with course handling faculty members and discusses
significant outcomes.

e  After evaluation, the learning levels are analyzed to measure the CO attainment.

IQAC Coordinator proposed the date for the next meeting.
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